Marion County Library Sub-District #1
Board of Trustees
Minutes
January 28, 2026

The meeting of the Marion County Library Sub-District #1 board of trustees was called to order at 5:00
pm by Andrea Barnes, President.

Roll Call: Trustees: Andrea Barnes, Monica Bross, Leeanna Delaney, Danielle Heimer, Linda Raney,
Director: Lisa Irvine, Assistant Director: Elizabeth Bradley

Excusing Absent Members:
Meeting agenda: Approved

Meeting minutes:
o The December meeting minutes were approved as presented.

Public Comments: None

Treasurer’s Report:

o The Treasurer presented December financials.
o December financials were approved as presented.

Director’s Reports:
o 2025 stats - 41,095 checkouts, 19,091 door traffic.

Unfinished Business:
o Motion light in back of library — waiting for installation
o Parking lot — discussion about what type surface would be best
o Garage door opener —waiting for installation
o Changing February meeting to the 25t

New Business:
o 2026 Proposed budget — reviewed

Board Member Comments:
o None

With no further business, the meeting adjourned.
Leeanna Delaney, Secretary

Approved — 2-25-2026



